Jefferson County Recreational Trail Advisory Board

 Results of the SWOT Analysis

(Strengths, Weakness, Opportunities & Threats)


On December 12, 2006, the Jefferson County Recreational Trail Advisory Board held a meeting to discuss the development of a SWOT analysis.  Prior to the meeting, a questionnaire was sent to all members requesting their input utilizing a rating system as a guide to determine the primary concerns in each area. Upon completion and review of the analysis, the ideas and discussion resulted in the most effective meeting to date. Input from the various groups on the advisory board was beneficial, and the attendance significantly improved.  


As the discussion about our strengths began, almost everyone was in agreement that the most advantageous strength in Jefferson County is our location. Our extensive trail infrastructure located close to the Tug Hill and Adirondack Region gives us a strong starting point. Members of the board felt that another strong point was hiring a coordinator and the creation of an advisory board. It was agreed that we will need to utilize the knowledge of all members as we proceed, including local laws and tourism information to make this multiuse trail system successful. Another major strength is the intense public support, combined with the regional support demonstrated by our neighboring counties, RC&D, local clubs, and the organizations represented on our Advisory Board.  Other significant advantages discussed were as follows:  destination quality, our climate, attractions throughout the four seasons, established tourism promotions, and a large customer base.


The results of the weakness portion of the analysis pointed to a couple of local issues, but also some issues at the state level. We agreed that the most detrimental weakness was the lack of benefits to landowners who allow the use of their land for recreational activities.  This is a major issue which affects several other issues.  The trails are restricting due to the gaps between individual trail networks and the trail corridors.  A lack of sufficient resources to develop, maintain, and manage a trail system is a major disadvantage. Official designation of trail usage, control, and monitoring the usage is another concern. At the state level, the lack of liability insurance for ATV trails crossing public lands is an issue that will need to be addressed.


The opportunities for a multiuse trail system are endless, so we chose to focus on the top six issues.  Capturing increased revenue for local businesses and the county is the greatest prospect.  As we increase the returns, economic and community development will increase similarly .  The quality of life will be enhanced for those who enjoy the trails.  Enhancing the cooperation and communication among different user groups and various governments involved in recreation trails is critical to the success of our advisory board. The county has an opportunity to develop and expand the use of the county forest property for trail use. With the right incentives, a multiuse trail system has the opportunity to support local agriculture and open space.


Although our list of threats is the longest, we realize that we can turn these into opportunities and strengths. There are unaddressed environmental concerns that will limit land use for a trail system. We have a lack of rules, regulations and enforcement of a trial system. The riders who fail to stay on marked trails and follow the laws create additional threats. There is a potential concern for conflicts between motorized and non-motorized users. The trail system is vulnerable due to informal, handshake agreements and potential liability issues which may affect landowners.  The factors contribute to the landowners reluctance to open their lands for recreation. There are changing philosophies regarding the acceptable use of public lands. As always, the possibility of lawsuits from environmental groups exist. 


As an advisory board, we plan to evaluate this topic again next year. We feel that we have the opportunity to make a number of improvements in the up coming year. Together, we can transform our weaknesses and threats into opportunities and our opportunities into strengths.

